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1
METHOD AND SYSTEM FOR DYNAMIC
SCALING IN A CLOUD ENVIRONMENT

TECHNICAL FIELD

Various exemplary embodiments disclosed herein relate
generally to cloud computing.

BACKGROUND

Traditional approaches to application design may be based
on various assumptions such as the existence of a pre-deter-
mined infrastructure and the ability to exercise control over
aspects of the application including hardware, databases, and
deployment configurations with other software and applica-
tions. In contrast, these assumptions may not be the case in
cloud computing. For example, in various cloud applications,
the infrastructure may be capable of changing dynamically as
an application executes. Further, in some cases, the applica-
tion designed may not be able to exert as much control over
every component associated with an application as well as
other applications that may share resources with the applica-
tion being developed. Faults, errors, and other anomalies
originating from one application or infrastructure may
adversely impact other unrelated cloud applications which
are sharing the impacted resources. As such, it would be
desirable to provide a method and system capable of avoiding
orreducing such adverse impacts while providing application
developers with the flexibility of the cloud.

SUMMARY

A brief summary of various exemplary embodiments is
presented below. Some simplifications and omissions may be
made in the following summary, which is intended to high-
light and introduce some aspects of the various exemplary
embodiments, but not to limit the scope of the invention.
Detailed descriptions of a preferred exemplary embodiment
adequate to allow those of ordinary skill in the art to make and
use the inventive concepts will follow in later sections.

Various exemplary embodiments relate to a method per-
formed by a scaling controller for providing dynamic scaling,
the method including one or more of the following: determin-
ing, by the scaling controller, first server dynamics associated
with a first server instance, wherein the first server dynamics
are indicative of a current performance of the first server
instance; determining, by the scaling controller, second
server dynamics associated with a second server instance,
wherein the second server dynamics are indicative of a cur-
rent performance of the second server instance; determining,
based on the first server dynamics, a current operating mode
of'the first server instance; determining, based on the second
server dynamics, a current operating mode of the second
server instance; scaling up with respect to the first server
instance based on the first current operating mode indicating
that the server instance is oversaturated; and scaling down
with respect to the second server instance based on the second
current operating mode indicating that the server instance is
undersaturated.

Various exemplary embodiments relate to a scaling con-
troller for providing dynamic scaling, the scaling controller
including one or more of the following; a blackboard inter-
face configured to communicate with an instantaneous server
dynamics blackboard; a cloud controller interface configured
to communicate with a cloud controller; an instantaneous
dynamics retriever configured to retrieve an instantaneous
dynamics value via the blackboard interface; a smoothed
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dynamics calculator configured to compute a smoothed
dynamics value based on the instantaneous dynamics value; a
scaling decision engine configured to determine, based on the
smoothed dynamics value, whether a server instance associ-
ated with the smoothed dynamics value should be scaled up or
scaled down; and a scaler configured to transmit a scaling
instruction via the cloud controller interface based on the
determination of the scaling decision engine.

Various exemplary embodiments relate to an apparatus for
providing dynamic scaling, the apparatus comprising: a
memory; and a processor communicatively coupled to the
memory, the processor being configured to: determine first
server dynamics associated with a first server instance,
wherein the first server dynamics are indicative of a current
performance of the first server instance; determine second
server dynamics associated with a second server instance,
wherein the second server dynamics are indicative of a cur-
rent performance of the second server instance; determine,
based on the first server dynamics, a current operating mode
of the first server instance; determine, based on the second
server dynamics, a current operating mode of the second
server instance; scale up with respect to the first server
instance based on the first current operating mode indicating
that the server instance is oversaturated; and scale down with
respect to the second server instance based on the second
current operating mode indicating that the server instance is
undersaturated.

Various exemplary embodiments relate to a non-transitory
machine-readable storage medium encoded with instructions
for execution by a scaling controller for providing dynamic
scaling, the machine-readable storage medium including one
or more of the following: instructions for determining, for a
server instance by the scaling controller, server dynamics
associated with the server instance, wherein the server
dynamics are indicative of a current performance of the server
instance; instructions for determining, based on the server
dynamics, a current operating mode of the server instance;
instructions for, if the current operating mode indicates that
the server instance is oversaturated, scaling up with respect to
the server instance; and instructions for, if the current oper-
ating mode indicates that the server instance is undersatu-
rated, scaling down with respect to the server instance.

Various embodiments are described wherein the first server
dynamics include at least one value for a service rate and at
least one value for an input queue height.

Various embodiments are described wherein, the step of
determining first server dynamics includes: receiving instan-
taneous server dynamics reported by the first server instance,
and computing smoothed server dynamics based on the
instantaneous server dynamics; and the step of determining,
based on the first server dynamics, a current operating mode
includes: determining, based on the smoothed server dynam-
ics, a current operating mode of the first server instance.

Various embodiments are described wherein the step of
computing smoothed server dynamics includes: retrieving a
previous smoothed server dynamics value; multiplying the
previous smoothed server dynamics value by a decay factor to
produce a decayed server dynamics value; and adding an
instantaneous server dynamics value of the instantaneous
server dynamics to the decayed server dynamics value to
produce a smoothed server dynamics value. Various embodi-
ments may additionally normalize various dynamics values
based on a window length which may be determined by the
decay factor.

Various embodiments are described wherein the step of
determining a current operating mode of the first server
instance includes: comparing at least one value of the first
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server dynamics to at least one threshold value associated
with the at least one value; determining, based on the com-
parison, whether the current operating mode of the server
instance is undersaturated, saturated, or oversaturated.

Various embodiments are described wherein the step of
scaling up includes sending an instruction to spawn at least
one new server instance.

Various embodiments are described wherein the step of
scaling down includes sending an instruction to combine at
least two server instances into a single server instance.

Various embodiments are described wherein the input
queue height is a value derived by normalizing an input queue
length based on complexities of requests stored in the input
queue. In various embodiments, this normalization may be
accomplished by dividing the input queue length by a service
rate.

Various embodiments additionally include a database
interface configured to communicate with at least one data-
base; a smoothed dynamics retriever configured to retrieve a
previous smoothed dynamics value; and a metadata retriever
configured to retrieve a decay factor, wherein, in computing
the smoothed dynamics value, the smoothed dynamics cal-
culator is configured to compute the smoothed dynamics
value based on the instantaneous dynamics value, the previ-
ous smoothed dynamics value, and the decay factor.

Various embodiments are described wherein the metadata
retriever is further configured to retrieve at least one threshold
value, and in determining whether a server instance should be
scaled up or scaled down, the scaling decision engine is
configured to compare the scaled dynamics value to the at
least one threshold value.

Various embodiments are described wherein the metadata
retriever is further configured to determine an server type
associated with the server instance, and in retrieving the
decay factor, the metadata retriever is configured to retrieve a
decay factor associated with the server type.

Various embodiments are described wherein the scaling
instruction includes at least one of the following: an instruc-
tion to redistribute work load among a plurality of server
instances; an instruction to request additional resources at
least one server instance; an instruction to spawn at least one
new server instance; and an instruction to terminate at least
one server instance.

Various embodiments additionally include a topology
manager interface configured to communicate with a topol-
ogy manager; and a topology change reporter configured to
receive, via the cloud controller interface, an indication of a
change in cloud topology, and report the change in cloud
topology via the topology manager interface.

BRIEF DESCRIPTION OF THE DRAWINGS

In order to better understand various exemplary embodi-
ments, reference is made to the accompanying drawings,
wherein:

FIG. 1 illustrates an exemplary cloud environment for
application execution and dynamic scaling;

FIG. 2 illustrates an exemplary scaling controller for pro-
viding dynamic scaling;

FIG. 3 illustrates an exemplary data arrangement for stor-
ing instantaneous server dynamics;

FIG. 4 illustrates an exemplary data arrangement for stor-
ing smoothed server dynamics;

FIG. 5 illustrates an exemplary data arrangement for stor-
ing application metadata;

FIG. 6 is a graph illustrating exemplary server dynamics
thresholds and operating regions; and
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FIG. 7 illustrates an exemplary method for providing
dynamic scaling.

To facilitate understanding, identical reference numerals
have been used to designate elements having substantially the
same or similar structure or substantially the same or similar
function.

DETAILED DESCRIPTION

The description and drawings merely illustrate the prin-
ciples of the invention. It will thus be appreciated that those
skilled in the art will be able to devise various arrangements
that, although not explicitly described or shown herein,
embody the principles of the invention and are included
within its scope. Furthermore, all examples recited herein are
principally intended expressly to be only for pedagogical
purposes to aid the reader in understanding the principles of
the invention and the concepts contributed by the inventor(s)
to furthering the art, and are to be construed as being without
limitation to such specifically recited examples and condi-
tions. Additionally, the term, “or,” as used herein, refers to a
non-exclusive or, unless otherwise indicated (e.g., “or else” or
“or in the alternative”). Also, the various embodiments
described herein are not necessarily mutually exclusive, as
some embodiments can be combined with one or more other
embodiments to form new embodiments.

FIG. 1 illustrates an exemplary cloud environment 100 for
application execution and dynamic scaling. Cloud environ-
ment 100 may be an abstraction. For example, various com-
ponents may be implemented on hardware such as, for
example, one or more servers, blades, or other computing
devices. As will be apparent, various components of cloud
environment may be combined within a single physical
device or may be disposed among multiple physical devices.
For example, cloud controller 130 and topology manager 140
may be disposed within a single device, while scaling con-
troller 120 may be disposed among two or more physical
devices. Such multiple physical devices may be geographi-
cally distributed and in communication via a network such as
the Internet. Exemplary cloud environment may include a
plurality of server instances 102, 104, 106, instantaneous
server dynamics blackboard 110, scaling controller 120,
smoothed server dynamics database 125, cloud controller
130, and topology manager 140.

Server instances 102, 104, 106 may each include hardware
or executable instructions on a machine-readable storage
medium configured to perform various functions in connec-
tion with a cloud application. For example, each server
instance 102, 104, 106 may include a virtual machine execu-
tion on cloud hardware and managed by a hypervisor. Further,
each server instance 102, 104, 106 may be provided with
application code related to the cloud application. For
example, server instance S1 102 and server instance S2 104
may each provide a shopping website front-end while server
instance Sn 106 may provide a shopping cart backend. Vari-
ous alternative cloud application and server instance applica-
tion code will be apparent. It will also be apparent that cloud
environment may include any number of server instances and
may support any number of cloud applications. Further, the
number of cloud instances may vary during run time as new
server instances are spawned and existing server instances are
terminated.

During operation, each server instance 102, 104, 106 may
monitor various metrics for the server instance’s own perfor-
mance. For example, each server instance 102, 104, 106 may
monitor a request service rate and queue height, among other
metrics. From time to time, the server instance 102, 104, 106
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may report these instantaneous server dynamics to the instan-
taneous server dynamics blackboard 110 for further process-
ing based on various triggers. For example, the server
instances 102, 104, 106 may report at regular time intervals,
may report after processing a predetermined number of
requests, may report whenever an associated CPU is idle, or
may report in response to request from an external element for
such a report.

Instantaneous server dynamics blackboard 110 may be a
device that stores instantaneous server dynamics reported by
various server instances 102, 104, 106 and provides such
instantaneous server dynamics to scaling controller 120.
Thus, instantaneous server dynamics blackboard 110 may
include a machine-readable storage medium such as read-
only memory (ROM), random-access memory (RAM), mag-
netic disk storage media, optical storage media, flash-
memory devices, or similar storage media. From time to time,
instantaneous server dynamics blackboard 110 may transmit
any stored instantaneous server dynamics to scaling control-
ler 120. For example, instantaneous server dynamics black-
board 110 may transmit instantaneous server dynamics at
regular intervals of time or upon request from scaling con-
troller 120. After transmitting the stored instantaneous server
dynamics, instantaneous server dynamics blackboard 110
may delete the transmitted instantaneous server dynamics
from memory. Exemplary contents and organization of
instantaneous server dynamics blackboard 110 will be
described in greater detail below with respect to FIG. 3.

Scaling controller 120 may include hardware or executable
instructions on a machine-readable storage medium config-
ured to analyze various server dynamics and make decisions
regarding application scaling. As will be described in greater
detail below with respect to FIG. 2, scaling controller 120
may receive instantaneous server dynamics from instanta-
neous server dynamics blackboard 110, compute smoothed
server dynamics (e.g., mean values), and compare values of
the smoothed server dynamics to related thresholds, and sub-
sequently determine whether the application should be scaled
up or down. Upon making a scaling determination, scaling
controller 120 may instruct cloud controller 130 to take vari-
ous actions to effect the scaling and may report any changes
in server topology to topology manager 140. Scaling control-
ler 120 may also store the computed smoothed server dynam-
ics in smoothed server dynamics database 125 for future use.

Smoothed server dynamics database 125 may be a device
that stores smoothed server dynamics such as, for example,
smooth service rates and smoothed queue heights for the
various server instances 102, 104, 106. Smoothed server
dynamics database 125 may also store various metadata asso-
ciated with cloud applications. Thus, smoothed server
dynamics database 125 may include a machine-readable stor-
age medium such as read-only memory (ROM), random-
access memory (RAM), magnetic disk storage media, optical
storage media, flash-memory devices, or similar storage
media. Exemplary contents and arrangement of smoothed
server dynamics database 125 will be described in greater
detailed below with respect to FIGS. 4-5.

Cloud controller 130 may include hardware or executable
instructions on a machine-readable storage medium config-
ured to control the allocation of resources within the cloud.
For example, cloud controller may allocate resources to
server instances 102, 104, 106, establish additional server
instances (not shown), terminate server instances, or redis-
tribute work load among server instances. Cloud controller
130 may include or cooperate with various other components
(not shown) such as a load balancer or one or more hypervi-
sors. Cloud controller 130 may perform various scaling

20

30

40

45

6

actions at the instruction of other components such as scaling
controller 120. Upon effecting a change to the cloud, cloud
controller 130 may report a change in topology back to scal-
ing controller 120.

Topology manager 140 may include hardware or execut-
able instructions on a machine-readable storage medium con-
figured to maintain endpoint information for the server
instances 102, 104, 106. Topology manager 140 may also
maintain additional information such as flow latency infor-
mation, resource characteristics, and snapshots of resource
availability. Upon receiving an indication of a change in
topology, such as the addition or termination of a server
instance, topology manager may communicate with server
instances 102, 104, 106, to handle this change. For example,
topology manager may transmit to each server instance 102,
104, 106 information about “neighbor” server instances.

FIG. 2 illustrates an exemplary scaling controller 200 for
providing dynamic scaling. Scaling controller 200 may cor-
respond to scaling controller 120 of exemplary cloud envi-
ronment 100. It will be apparent that scaling controller 200, as
illustrated, may be an abstraction. Various components may
be realized by hardware or machine-executable instructions.
Further, various components may share hardware resources.
For example, the various components may share a single
processor of scaling controller 200. Scaling controller 200
may include blackboard interface 205, instantaneous dynam-
ics retriever 210, smoothed dynamics calculator 215,
smoothed dynamics retriever 220, database interface 225,
metadata retriever 230, scaling decision engine 240, scaler
245, cloud controller interface 250, topology change reporter
255, and topology manager interface 260.

Blackboard interface 205 may be an interface including
hardware or executable instructions encoded on a machine-
readable storage medium configured to communicate with at
least one other network device, such as instantaneous server
dynamics blackboard 110 of exemplary cloud environment
100. Blackboard interface 205 may include one or more
physical ports and may communicate according to one or
more protocols such as TCP, IP, or Ethernet. In various
embodiments wherein scaling controller 200 includes an
instantaneous server dynamics blackboard (not shown),
blackboard interface 205 may include an internal system
interface such as an ATA or SCSI device, or an operating
system inter-process communication functionality.

Instantaneous dynamics retriever 210 may include hard-
ware or executable instructions on a machine-readable stor-
age medium configured to communicate via blackboard inter-
face 205 to retrieve instantaneous dynamics reported by
various server instances. For example, instantaneous dynam-
ics retriever 210 may send a request for instantaneous dynam-
ics and receive the requested information in response. Instan-
taneous dynamics retriever 210 may then pass the new
instantaneous dynamics to smoothed dynamics calculator
215.

Smoothed dynamics calculator 215 may include hardware
or executable instructions on a machine-readable storage
medium configured to calculate smoothed dynamics based on
retrieved instantaneous dynamics. For example, smoothed
dynamics calculator 215 may calculate a mean of each of the
values of the server dynamics based on a sliding window. As
another example, smoothed dynamics calculator 215 may
receive a previous smoothed dynamics value from smoothed
dynamics retriever, multiply this value by a decay factor, and
add the resulting value to the instantaneous value. After cal-
culating the smoothed dynamics, smoothed dynamics calcu-
lator 215 may pass this data to scaling decision engine 240.
Smoothed dynamics calculator 215 may also store the newly
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computed smoothed dynamics in a database via database
interface 225. In various embodiments, that smoothed
dynamics calculator may additionally normalize the
smoothed values based on a window length as determined by
the decay factor. For example, the window length may be
equal to the inverse of one minus the decay factor.

Smoothed dynamics retriever 220 may include hardware or
executable instructions on a machine-readable storage
medium configured to, upon request by the smoothed dynam-
ics calculator 215, retrieve previously-calculated smoothed
dynamics for a server instance. Smoothed dynamics retriever
220 may generate and transmit a request for a smoothed
dynamics record via database interface 225. After receiving
the record in response, smoothed dynamics retriever 220 may
then pass the previous smoothed dynamics to smoothed
dynamics calculator.

Database interface 225 may be an interface including hard-
ware or executable instructions encoded on a machine-read-
able storage medium configured to communicate with at least
one other network device, such as smoothed server dynamics
database 125 of exemplary cloud environment 100. Database
interface 225 may include one or more physical ports and may
communicate according to one or more protocols such as
TCP, IP, or Ethernet. In various embodiments wherein scaling
controller 200 includes a smoothed server dynamics database
(not shown), database interface 225 may include an internal
system interface such as an ATA or SCSI device, or an oper-
ating system inter-process communication functionality. In
various embodiments, database interface 225 may share at
least some components with blackboard interface 205.

Metadata retriever 230 may include hardware or execut-
able instructions on a machine-readable storage medium con-
figured to retrieve a metadata record for use by smoothed
dynamics calculator 215 or scaling decision engine. Such a
metadata record may include information such as a decay
factor or various threshold values. In various embodiments,
each metadata record may be associated with a particular
application or server type. In some such embodiments, to
locate an appropriate metadata record for a server instance,
the metadata retriever 230 may include or have access of a
mapping of various server instances to associated server
types. After retrieving the metadata record, metadata retriever
may pass the appropriate metadata values to smoothed
dynamics calculator 215 or scaling decision engine.

Scaling decision engine 240 may include hardware or
executable instructions on a machine-readable storage
medium configured to determine, based on smoothed dynam-
ics passed in by smoothed dynamics calculator, whether an
application should be scaled down, scaled up, or left alone for
the time being. In doing so, scaling decision engine 240 may
compare values of the smoothed dynamics to associated
threshold values. In doing so, the scaling decision engine may
determine whether the present server instance is undersatu-
rated, saturated, or oversaturated. For example, if a smoothed
service rate is higher than an upper service rate threshold and
a smoothed queue height is lower than a lower queue height
threshold, scaling decision engine may determine that the
server instance does not have enough work and that the appli-
cation should be scaled down. Additional examples will be
described with respect to FIG. 6. After making a scaling
decision, scaling decision engine may pass the decision to
scaler 245.

Scaler 245 may include hardware or executable instruc-
tions on a machine-readable storage medium configured to
effect changes in the cloud consistent with a scaling decision
from scaling decision engine 240. As such, scaler 245 may
generate and transmit instructions for a cloud controller via
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cloud controller interface 250. For example, upon receiving
an instruction to scale an application down, scaler 245 may
transmit an instruction to terminate one or more server
instances. Scaler 245 may also instruct a cloud controller to
combine the work load from the terminated server instance
that of one or more of the remaining server instances. As
another example, upon receiving an instruction to scale an
application up, scaler 245 may transmit an instruction to
redistribute work away from the present server instance, allo-
cate additional resources to the server instance, or spawn an
additional server instance to handle some of the load of the
present server instance. If the scaler 245 instructs the cloud
controller to spawn additional server instances, scaler 245
may also instruct the cloud controller to spawn these new
instances on cloud hardware that is different from the hard-
ware associated with the present server instance. In this way,
the scaling controller may ensure that localized anomalies,
such as runaway programs, do not also adversely affect the
new server instance.

Cloud controller interface 250 may be an interface includ-
ing hardware or executable instructions encoded on a
machine-readable storage medium configured to communi-
cate with at least one other network device, such as cloud
controller 130 of exemplary cloud environment 100. Cloud
controller interface 250 may include one or more physical
ports and may communicate according to one or more proto-
cols such as TCP, IP, or Ethernet. In various embodiments
wherein scaling controller 200 includes a cloud controller
(not shown), database interface 225 may include an internal
system interface such as an ATA or SCSI device, or an oper-
ating system inter-process communication functionality. In
various embodiments, cloud controller interface 225 may
share at least some components with blackboard interface
205 or database interface 225.

Topology change reporter 255 may include hardware or
executable instructions on a machine-readable storage
medium configured to forward information relating to a
change in cloud topology to a topology manager, such as
topology manager 140. For example, in response to a scaling
instruction transmitted by scaler 245, topology change
reporter 255 may receive, via cloud controller interface 250,
an indication that one or more server instances have been
added or terminated. Topology change reporter 255 may then
forward this information via topology manager interface 260.

Topology manager interface 260 may be an interface
including hardware or executable instructions encoded on a
machine-readable storage medium configured to communi-
cate with at least one other network device, such as topology
manager 140 of exemplary cloud environment 100. Topology
manager interface 250 may include one or more physical
ports and may communicate according to one or more proto-
cols such as TCP, IP, or Ethernet. In various embodiments
wherein scaling controller 200 includes a topology manager
(not shown), database interface 225 may include an internal
system interface such as an ATA or SCSI device, or an oper-
ating system inter-process communication functionality. In
various embodiments, topology manager interface 225 may
share at least some components with blackboard interface
205, database interface 225, or cloud controller interface.

FIG. 3 illustrates an exemplary data arrangement 300 for
storing instantaneous server dynamics. Data arrangement
300 may be implemented using a variety of data structures
such as, for example, objects, arrays, linked lists, trees, or
hash tables. Data arrangement 300 may be stored in, for
example, instantaneous server dynamics blackboard 110 of
exemplary cloud environment 100. Data arrangement 300
may include a number of fields such as received timestamp
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field 305, server instance ID field 310, computed timestamp
field 315, congestion field 320, service rate field 325, queue
height field 330, processing latency field 335, and time win-
dow field 340. It will be apparent that various alternative or
additional values may be stored as instantaneous server
dynamics in data arrangement 300.

Received timestamp field 305 may indicate a time when the
record was received for storage. Server instance 1D field 310
may indicate an ID value for a server instance with which a
record is associated. Computed timestamp field 315 may
indicate a time at which a server instance computed the
instantaneous server dynamics held by a record. Congestion
field 320 may indicate a measure of the current congestion at
the associated server instance. For example, this value may
indicate the number of requests that arrived over the time
window. Service rate field 325 may store a measure of how
many requests were processed. For example, this value may
indicate the number of requests processed during the time
window.

Queue height field 330 may store an indication of the
current length of the input queue for the server instance. In
various embodiments, this may simply include a count of the
number of requests awaiting processing. In other embodi-
ments, this may include the number of requests normalized
based on the relative complexities of the tasks awaiting pro-
cessing. For example, a relatively complex request may count
as two units toward the queue height while a relatively simple
task may count as only a half of a unit. Various modifications
will be apparent.

Processing latency field 335 may store a value indicating
how quickly the requests were processed on average over the
time window. For example, this value may indicate an average
holding time for the requests. Time window field 340 may
store an indication of the length of the time window used to
calculate the instantaneous server dynamics stored in the
record.

As an example, record 345 may have been received from
server instance “S2” at time “1332445416.” Record 345 may
indicate that, at time “1332445415,” and over a time window
of'5 seconds, the server instance calculated the congestion to
be 350, the service rate to be 400, the height of the input queue
to be 20, and the processing latency to be 120. The meanings
of'exemplary records 350 and 355 will also be readily appar-
ent. Data arrangement 300 may include numerous additional
records 360.

FIG. 4 illustrates an exemplary data arrangement 400 for
storing smoothed server dynamics. Data arrangement 400
may be implemented using a variety of data structures such
as, for example, objects, arrays, linked lists, trees, or hash
tables. Data arrangement 400 may be stored in, for example,
smoothed server dynamics database 125 of exemplary cloud
environment 100. Data arrangement 400 may include a num-
ber of fields such as received timestamp field 405, server
instance 1D field 410, computed timestamp field 415,
smoothed service rate field 420, and smoothed queue height
field 425. It will be apparent that various alternative or addi-
tional values may be stored as instantaneous server dynamics
in data arrangement 400.

Received timestamp field 405 may indicate a time when the
record was received for storage. Server instance 1D field 410
may indicate an ID value for a server instance with which a
record is associated. Computed timestamp field 415 may
indicate a time at which a scaling controller computed the
smoothed server dynamics held by a record. Smoothed ser-
vice rate field 420 may store a previously-computed
smoothed value for the service rate based on previously
received values for instantaneous service rates for the server
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instance. Smoothed queue height field 425 may store a pre-
viously-computed smoothed value for the queue height based
on previously received values for instantancous queue
heights for the server instance.

As an example, record 430 may have been received at time
“1332445409” and computed at time “1332445409.” Record
430 may indicate that, for server instance “S1,” the smoothed
service rate is “458.16” and the smoothed queue height is
“269.39.” The meaning of exemplary record 435 will also be
readily apparent. Data arrangement 400 may include numer-
ous additional records 440.

FIG. 5 illustrates an exemplary data arrangement 500 for
storing application metadata. Data arrangement 500 may be
implemented using a variety of data structures such as, for
example, objects, arrays, linked lists, trees, or hash tables.
Data arrangement 500 may be stored in, for example,
smoothed server dynamics database 125 of exemplary cloud
environment 100. Data arrangement 500 may include a num-
ber of fields such as server type field 505, decay factor field
510, service rate low threshold field 515, service rate high
threshold field 520, queue height low threshold field 525,
queue height high threshold field 530, and scaling flag field
535.

Server type field 505 may store an indication as to the type
of server with which a record is associated. In various
embodiments, this value may specify a particular application
or component of an application. For example, one server type
might be associated with a particular e-commerce website
front-end, while another server type may be associated with a
PC game server. Decay factor field 510 may store a decay
factor to be used in computing smoothed server dynamics.
Service rate low threshold field 515 and service rate high
threshold field 520 may both store thresholds related to ser-
vice rate and useful in determining a current operating mode,
as will be described in greater detail below. Queue height low
threshold field 525 and queue height high threshold field 530
may store thresholds related to queue height and useful in
determining a current operating mode, as will be described in
greater detail below. The various thresholds stored in data
arrangement 500 may be preconfigured by a cloud adminis-
trator or application developer. Further, such threshold values
may be obtained through testing in a lab environment by
monitoring performance metrics in various ideal and non-
ideal cases. Scaling flag field 535 may store an indication as
to whether scaling is permitted for a particular server type.

As an example, record 540 may indicate that, for a server
type of “Ox1A,” scaling is permitted and a decay factor of 0.2
should be used. Further, two thresholds for service rate may
be set at “200” and “1000,” and two thresholds for queue
height may be set at “50” and “400.” The meaning of exem-
plary record 545 will also be readily apparent. Data arrange-
ment 500 may include numerous additional records 550.

FIG. 6 is a graph 600 illustrating exemplary server dynam-
ics thresholds and operating regions. Graph 600 may be
indicative of exemplary effects of the aforementioned thresh-
olds along with hard coding, user definable rules, or other
methods of correlating a scaling action to measured values
and thresholds. Graph 600 may include an x-axis related to
service rate and a y-axis related to queue height. Graph 600
may also include threshold lines 602, 604, 606, 608 indicative
of' the service rate low threshold, service rate high threshold,
queue height low threshold, and queue height high threshold,
respectively. Together, the threshold lines 602, 604, 606, 608
may divide graph 600 into nine operating regions 610, 620
630, 640, 650, 660, 670, 680, 690. Each region may be asso-
ciated with an operating mode such as undersaturated, satu-
rated, or oversaturated. Each operating mode, in turn, may be
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associated with a particular scaling instruction. As illustrated,
regions 610 and 630 may be associated with the undersatu-
rated operating mode; regions 620, 650, and 660 may be
associated with the saturated operating mode; and regions
640, 670, 680, and 690 may be associated with the oversatu-
rated mode. It will be apparent that various implementations
may have a different distribution of operating modes over the
regions; a different number of regions, thresholds, or vari-
ables; or different relative values for the thresholds.

For example, if a set of smoothed server dynamics for a
server instance included a service rate between thresholds
602 and 604 and a queue height less than threshold 606, the
server instance may fall in region 620 and, as such, may be
deemed to be operating in the saturated mode. Consequently,
a scaling server may determine that no scaling actions need be
performed. As another example, if a set of smoothed server
dynamics for a server instance included a service rate below
threshold 602 and a queue height above threshold 608, the
server instance may fall within region 670 and may be
deemed to be operating in the oversaturated mode. This par-
ticular region may indicate, for example, that the hardware
supporting the server instance may be experiencing faults or
supporting a runaway program. Consequently, a scaling con-
troller may determine that the application associated with the
server instance should be scaled up. Various additional details
for realizing the described functionality will be apparent.

FIG. 7 illustrates an exemplary method 700 for providing
dynamic scaling. Method 700 may be performed by the com-
ponents of a scaling controller such as, for example, scaling
controller 120 or scaling controller 200. Method 700 may be
performed among instantaneous dynamics retriever 210,
smoothed dynamics calculator 215, smoothed dynamics
retriever 220, metadata retriever 230, scaling decision engine
240, and scaler 245.

Method 700 may begin in step 705 and proceed to step 710
where the scaling controller may retrieve instantaneous
server dynamics. For example, the scaling controller may
send a request for such instantaneous dynamics to an instan-
taneous server dynamics blackboard. After receiving the
requested data, method 700 may proceed to step 715 where
the scaling controller may retrieve metadata such as a decay
factor or a number of dynamics thresholds. This metadata
may be correlated to a particular server type that corresponds
to the server instance for which the instantaneous server
dynamics were just received. Then, in step 720, the scaling
controller may compute smoothed server dynamics. In vari-
ous embodiments, this may involve modifying a previously
computed smoothed server dynamic value based on a value of
the instantaneous server dynamics or a decay factor. Next, in
step 725, the scaling controller may determine a current oper-
ating mode for the present server instance. For example, by
comparing one or more values of the smoothed server dynam-
ics to various thresholds, the scaling controller may deter-
mine that the server instance is undersaturated, saturated, or
oversaturated.

In step 730, the scaling controller may determine whether
the determined operating mode is oversaturated, if so, the
scaling controller may attempt to scale up by proceeding to
step 735. In step 735, the scaling controller may attempt to
redistribute a number of requests from the present server
instance to other available server instances. This may include
sending an instruction to a cloud controller. In step 740, the
scaling controller may determine whether the attempt has
failed such as, for example, if the other server instances do not
have sufficient capacity to handle the redistributed work. If
the attempt was successtul, method 700 may proceed to step
770. Otherwise, method 700 may proceed to step 745.
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In step 745, the scaling controller may attempt to request
additional resources for the present server instance. This may
include sending an instruction to a cloud controller. In step
750, the scaling controller may determine whether the
attempt has failed such as, for example, if the hardware sup-
porting the server instance does not include free resources
sufficient to meet the request. If the attempt was successful,
method 700 may proceed to step 770. Otherwise, method 700
may proceed to step 755. In step 755, the scaling controller
may send an instruction to the cloud controller to spawn at
least one additional server instance and redistribute some of
the present server instance’s work to the new server instances.
Method 700 may then proceed to end in step 700. This
instruction may specity that the new server instance should be
spawned on hardware that does not already support the
present server instance, so as to minimize the effects of local-
ized anomalies.

If on the other hand, the server instance is not currently
oversaturated, method 700 may proceed from step 700 to step
760, where the scaling controller may determine whether the
operating mode is undersaturated instead. If the operating
mode is not undersaturated, method 700 may proceed to end
in step 770. Otherwise, method 700 may proceed to step 765
where the scaling controller may instruct a cloud controller to
combine two or more server instances. For example, the scal-
ing controller may instruct the cloud controller to terminate
the present server instance and redistribute the present server
instance’s work load among any remaining server instances.
Method 700 may then proceed to end in step 770.

Having described various exemplary systems, compo-
nents, and methods, an example of the operation of exemplary
cloud environment 100 will now be presented. For the pur-
poses of example, scaling controller 200 may correspond to
scaling controller 120; data arrangement 300 may describe
the contents of instantaneous server dynamics blackboard
110, data arrangements 400 and 500 may describe the con-
tents of smoothed server dynamics database 125, and graph
600 and method 700 may describe the operation of scaling
controller 120, 200.

The process may begin in step 705 and proceed to step 710
where instantaneous dynamics retriever 210 may request and
receive records 245, 350, 355, 360 from instantaneous server
dynamics blackboard 110. Instantaneous server dynamics
blackboard 110 may then clear these records from memory.
Beginning with server instance S2 104, which may be asso-
ciated with the first record 345, in step 715, metadata retriever
230 may retrieve metadata record 550 as corresponding to the
application type of server instance S2 104. It will be apparent
that method 700 may process dynamics associated with mul-
tiple server instances for example, iteratively or in parallel.
Next, in step 720, the smoothed dynamics retriever may
retrieve record 435 and proceed to compute the new smoothed
dynamics. After application of the instantaneous dynamics
reported in record 345, the new smoothed service rate may be
529.99 (433.30%0.3+400) and the new smoothed queue
height may be 28.72 (29.08%0.3+20). Because record 355
also relates to server instance S2 104, smoothed dynamics
calculator 215 may then go on to process this record 355 as
well. Thus, after application of the instantaneous dynamics
reported in records 345 and 355, the new smoothed service
rate may be 609.00 (529.99%0.3+450) and new smoothed
queue height may be 18.62 (28.72*%0.3+10). Scaling control-
ler 120, 200 may write these values in an updated record 435
to data arrangement 400. In step 725, scaling decision engine
240 may determine that because the smoothed service rate is
above the service rate high threshold stored in record 550
(609.00>600) and the smoothed queue height is below the
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queue height low threshold store in record 550 (18.62<20),
server instance S2 104 may be operating in region 630 and
therefore may be undersaturated. Method 700 may then pro-
ceed to step 765 where scaler 245 may transmit an instruction
to cloud controller 130 to terminate server instance S2 104 or
to simply “scale down.” Topology change reported 255 may
then receive an indication from cloud controller 130 that
server instance S2 104 has been terminated and may report
this change to topology manager 140. Topology manager
may, in turn, communicate new endpoint information to
remaining server instances 102, 106.

In a similar manner, scaling controller 120, 200 may deter-
mine that server S1 102 is currently oversaturated and should
bescaled up. In particular, the scaling controller 120, 200 may
compute a new smoothed service rate of 191.63 and a new
smoothed queue height of 553.88, may determine that these
values correspond to operating region 670, and may deter-
mine that the server instance S1 102 should be scaled up. For
example, scaling controller 120, 200 may instruct cloud con-
troller 130 to spawn a new instance of server instance S1 102
to handle the increased load.

According to the foregoing, various embodiments enable
for dynamic scaling of server instances in a cloud environ-
ment. In particular, by monitoring various indications of the
performance of server instances, a scaling controller may
make effective decisions as to when an application should be
scaled up or down.

It should be apparent from the foregoing description that
various exemplary embodiments of the invention may be
implemented in hardware or firmware. Furthermore, various
exemplary embodiments may be implemented as instructions
stored on a machine-readable storage medium, which may be
read and executed by at least one processor to perform the
operations described in detail herein. A machine-readable
storage medium may include any mechanism for storing
information in a form readable by a machine, such as a per-
sonal or laptop computer, a server, or other computing device.
Thus, a tangible and non-transitory machine-readable storage
medium may include read-only memory (ROM), random-
access memory (RAM), magnetic disk storage media, optical
storage media, flash-memory devices, and similar storage
media.

It should be appreciated by those skilled in the art that any
block diagrams herein represent conceptual views of illustra-
tive circuitry embodying the principles ofthe invention. Simi-
larly, it will be appreciated that any flow charts, flow dia-
grams, state transition diagrams, pseudo code, and the like
represent various processes which may be substantially rep-
resented in machine readable media and so executed by a
computer or processor, whether or not such computer or
processor is explicitly shown.

Although the various exemplary embodiments have been
described in detail with particular reference to certain exem-
plary aspects thereof, it should be understood that the inven-
tion is capable of other embodiments and its details are
capable of modifications in various obvious respects. As is
readily apparent to those skilled in the art, variations and
modifications can be effected while remaining within the
spirit and scope of the invention. Accordingly, the foregoing
disclosure, description, and figures are for illustrative pur-
poses only and do not in any way limit the invention, which is
defined only by the claims.

What is claimed is:

1. A method performed by a cloud application scaling
controller for providing dynamic scaling, the method com-
prising:
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determining, by the cloud application scaling controller,
first server dynamics associated with a first server
instance, wherein the first server dynamics are indicative
of a current performance of the first server instance,
wherein the first server dynamics comprise a first arriv-
ing requests metric and a first processed requests metric;

determining, by the cloud application scaling controller,
second server dynamics associated with a second server
instance, wherein the second server dynamics are
indicative of a current performance of the second server
instance, wherein the second server dynamics comprise
asecond arriving requests metric and a second processed
requests metric;

determining, based on the first arriving requests metric and

the first processed requests metric, a current operating
mode of the first server instance;

determining, based on the second arriving requests metric

and the second processed requests metric, a current
operating mode of the second server instance;

scaling up with respect to the first server instance based on

the first current operating mode indicating that the server
instance is oversaturated; and

scaling down with respect to the second server instance

based on the second current operating mode indicating
that the server instance is undersaturated.

2. The method of claim 1, wherein the first processed
requests metric comprises at least one value for a service rate
and the first arriving requests metric comprises at least one
value for an input queue height.

3. The method of claim 1, wherein,

the step of determining first server dynamics comprises:

receiving instantaneous server dynamics reported by the
first server instance, and

computing smoothed server dynamics based on the
instantaneous server dynamics; and
the step of determining, based on the first server

dynamics, a current operating mode comprises:

determining, based on the smoothed server dynamics, a
current operating mode of the first server instance.

4. The method of claim 3, wherein the step of computing
smoothed server dynamics comprises:

retrieving a previous smoothed server dynamics value;

multiplying the previous smoothed server dynamics value

by a decay factor to produce a decayed server dynamics
value; and

adding an instantaneous server dynamics value of the

instantaneous server dynamics to the decayed server
dynamics value to produce a smoothed server dynamics
value.

5. The method of claim 1, wherein the step of determining
a current operating mode of the first server instance com-
prises:

comparing at least one value of the first server dynamics to

at least one threshold value associated with the at least
one value;

determining, based on the comparison, whether the current

operating mode of the first server instance is undersatu-
rated, saturated, or oversaturated.

6. The method of claim 1, wherein the step of scaling up
comprises sending a scaling instruction to spawn at least one
new server instance.

7. The method of claim 1, wherein the step of scaling down
comprises sending a scaling instruction to combine at least
two server instances into a single server instance.

8. A cloud application scaling controller for providing
dynamic scaling, the cloud application scaling controller
comprising:
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a blackboard interface configured to communicate with an
instantaneous server dynamics blackboard;

a cloud controller interface configured to communicate
with a cloud controller;

an instantaneous dynamics retriever configured to retrieve
an instantaneous dynamics value via the blackboard
interface;

a smoothed dynamics calculator configured to compute a
smoothed dynamics value based on combining the
instantaneous dynamics value with a previous smoothed
dynamics value;

a scaling decision engine configured to determine, based
on the smoothed dynamics value, whether an server
instance associated with the smoothed dynamics value
should be scaled up or scaled down; and

a scaler configured to transmit a scaling instruction via the
cloud controller interface based on the determination of
the scaling decision engine.

9. The cloud application scaling controller of claim 8
wherein the instantaneous dynamics value includes at least
one of a service rate and an input queue height.

10. The cloud application scaling controller of claim 9,
wherein the input queue height is a value derived by normal-
izing an input queue length based on complexities of requests
stored in the input queue.

11. The cloud application scaling controller of claim 8
further comprising:

a database interface configured to communicate with at

least one database;

a smoothed dynamics retriever configured to retrieve the
previous smoothed dynamics value; and

a metadata retriever configured to retrieve a decay factor,

wherein, in computing the smoothed dynamics value, the
smoothed dynamics calculator is configured to compute
the smoothed dynamics value based on the instanta-
neous dynamics value, the previous smoothed dynamics
value, and the decay factor.

12. The cloud application scaling controller of claim 11,

wherein,

the metadata retriever is further configured to retrieve at
least one threshold value, and

in determining whether a server instance should be scaled
up or scaled down, the scaling decision engine is con-
figured to compare the scaled dynamics value to the at
least one threshold value.

13. The cloud application scaling controller of claim 11,

wherein

the metadata retriever is further configured to determine a
server type associated with the server instance, and

in retrieving the decay factor, the metadata retriever is
configured to retrieve a decay factor associated with the
server type.

14. The cloud application scaling controller of claim 8,
wherein the scaling instruction includes at least one of the
following:

an instruction to redistribute work load among a plurality
of server instances;

an instruction to request additional resources at least one
server instance;

an instruction to spawn at least one new server instance;
and

an instruction to terminate at least one server instance.

15. The cloud application scaling controller of claim 8,
further comprising:

a topology manager interface configured to communicate

with a topology manager; and

a topology change reporter configured to
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receive, via the cloud controller interface, an indication
of a change in cloud topology, and

report the change in cloud topology via the topology
manager interface.

16. An apparatus for providing dynamic scaling, the appa-
ratus comprising:

a memory; and

a processor communicatively coupled to the memory, the

processor being configured to:

determine by a cloud application scaling controller, first
server dynamics associated with a first server
instance, wherein the first server dynamics are indica-
tive of a current performance of the first server
instance, wherein the first server dynamics comprise a
first arriving requests metric and a first processed
requests metric;

determine second server dynamics associated with a
second server instance, wherein the second server
dynamics are indicative of a current performance of
the second server instance, wherein the second server
dynamics comprise a second arriving requests metric
and a second processed requests metric;

determine, based on the first arriving requests metric and
a first processed requests metric, a current operating
mode of the first server instance;

determine, based on the second arriving requests metric
and a second processed requests metric, a current
operating mode of the second server instance;

scale up with respect to the first server instance based on
the first current operating mode indicating that the
server instance is oversaturated; and

scale down with respect to the second server instance
based on the second current operating mode indicat-
ing that the server instance is undersaturated.

17. The apparatus of claim 16, wherein the first processed
requests metric comprises at least one value for a service rate
and the first arriving requests metric comprises at least one
value for an input queue height.

18. The apparatus of claim 16, wherein,

in determining first server dynamic, the processor is con-

figured to:
receive instantaneous server dynamics reported by the
server instance, and
compute smoothed server dynamics based on the instan-
taneous server dynamics; and
in determining, based on the first server dynamics, a
current operating mode for the first server instance,
the processor is configured to:
determine, based on the smoothed server dynamics, a
current operating mode of the first server instance.

19. The apparatus of claim 18, wherein, in computing
smoothed server dynamics, the processor is configured to:

retrieve a previous smoothed server dynamics value;

multiply the previous smoothed server dynamics value by
a decay factor to produce a decayed server dynamics
value; and

add an instantaneous server dynamics value of the instan-

taneous server dynamics to the decayed server dynamics
value to produce a smoothed server dynamics value.

20. The apparatus of claim 16, wherein, in determining a
current operating mode for the first server instance, the pro-
cessor is configured to:

compare at least one value of the server dynamics to at least

one threshold value associated with the at least one
value;
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determine, based on the comparison, whether the current
operating mode of the first server instance is undersatu-
rated, saturated, or oversaturated.
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